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THE RISE OF CREATIVITY

Creativity is a must-have capability for today’s 

leaders, managers and entrepreneurs. The rise 

in creativity’s prominence has occurred hand 

in hand with us living in a more ambiguous, 

technology driven, networked and rapidly 

changing environment. Creativity has been shown 

to correlate with job performance, leadership 

effectiveness and emotional intelligence. In one 

survey1 of over 1,500 global business heads, 

creativity was rated as the most important 

quality for CEOs, higher than integrity, global 

thinking and influence. 

Organizations driven by creativity and innovation 

generally outperform their competitors:2 
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74%

have above average organic 

revenue growth.

have above average total 

return to shareholders.

have above average net 

enterprise value.



FROM IDEAS TO ACTION TO VALUE

However, there are countless myths surrounding 

creativity. All too often, individuals are categorized 

as creative or uncreative. In reality, creative 

expression exists in many forms. The trick is 

knowing how to unlock creative thinking and how to 

turn ideas into action in a way that adds real value. 

Based on our experience of working with 

thousands of leaders and managers and our 

research, we’ve identified what the most effective, 

impactful people do to ideate and innovate. These 

are the people who shift the needle in their field 

of expertise or in their organizations. 

WHY BUILD THIS CAPABILITY  
IN YOUR ORGANIZATION?

 • Deliver commercial value and competitive edge.

 • Foster a culture of creativity and innovation.

 • Drive the company forward through 

breakthrough ideas. 

 • Accelerate action by leveraging employees’ 

creative talents combined with their expertise. 

 • Prevent Groupthink and outmoded ways 

of operating. Without this capability, 

organizations can get left behind or stagnate.  

 

THE WORKSHOP

The Creativity and Beyond Workshop is highly 

experiential and interactive. Participants will:

 • Discover the capabilities required for 

successful, creative problem solving. 

 • Understand their typical problem solving style 

and how this impacts creativity and innovation. 

 • Learn a highly practical process for taking 

ideas from a seed to implementation.

 • Apply creative problem solving methodologies 

to an existing business challenge.

 • Develop their ability to influence and win  

buy-in for creative ideas and solutions.

The workshop is suited to leaders, senior managers 

and high-level individual contributors who need 

to affect change, drive new thinking, challenge 

convention or gain competitive advantage.  

 
THE WORKSHOP DETAILS

 • One day workshop.

 • Delivered at your organization.

 • Up to 16 participants per workshop.

 • Workshop can be run for participants from the 

same team or function or with a mix of people 

from across the business.
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TO ARRANGE A CREATIVITY AND BEYOND WORKSHOP

Email us at info@mindsopen.co or call us on 310-773-2535
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1 IBM 2010 Global CEO Study, 2010
2  Creativity’s bottom line: How winning companies turn creativity into business value and growth, Brodherson, M., Heller, J., Perry, J., & Remley, D. McKinseny & Company Study, 2016


